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Company

A Fortune 100 consumer goods and healthcare conglomerate
and American multinational corporation founded in 1886 that
develops medical devices, pharmaceutical and consumer
packaged goods.

Challenge

A lack of infrastructure standards caused inconsistencies,
resulting in higher costs and increased downtime. Costs
prohibited utilization of a full in-house staff of network/RCDD
engineers and full-scale implementation teams. And utilizing
FTE teams limited coverage geographically, increasing costs and
speed-to-service.

Solution

V-Soft's project management team of RCDD engineers assisted
in rewriting, documenting and enforcing the global cabling
standards and best practices for all structured cabling and
wireless implementations/installations company wide and
continuously audit ongoing work to ensure current and future
projects are completed to the established standards.

Result

This solution accelerates response times by 72%, decreases
costs by 63% and improves reliability. In addition, it provides the
ability to have immediate deployment on service requests for
the designs and implementations completed.
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